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AAurubis

»Aypyouc briarapusa® craprupa HoB ¢opMaT cpeliy ¢ BCHUKH CJIYKUTeJIH
3a HAChbp4YaBaHe Ha JMAJIOra U NPO3PavyHOCTTA

,»Aypyouc beirapus npoBene mppBaTta cepus OT CPELIH ¢ BCUYKH CITY KUTEIH
B HOB MHTepakTuBeH (opmat ,Marketplace®, HacoueH KbM HachbpyaBaHe Ha
OTKPHUTHS AMAJIOT, IPO3PAYHOCTTA M MO0-100pOTO HHPOPMUpPAHE B paMKHUTE Ha
KOMITaHHUATA.

Cpewmure ce cberosixa Ha 24 1 25 MapT Ha TEPUTOpUATA HA 3aBoa. PopMaThT
Oelle OTBOPEH 3a BCUYKH CIIYKUTENU, KaTO CeCMUTe OsfXa OpraHu3MpaHu B
HSIKOJIKO YaCOBU MHTEPBAJIH, 32 J1a OCUTYPAT Bb3MOXKHOCT 3a y4acTUE Ha KOJIETH
OT Pa3JIU4YHU CMEHHU.

W3nbaHuTenHusT aupektop Ha ,,Aypyouc bearapus“, Pakan Pabanu,
IIPUCBCTBA HA BCUYKM CPEIIH, 32 Ja CE CPEUIHE CbhC CIYKUTCIHUTE U Ja ce
BKJIIOYM B JHMCKycUMTE. ,,B mocimeqHuTe Mecenr uMMax BB3MOXKHOCT Ja ce
3am03Hasi C MHOTO KOJIETH M Jia pa3roBapsiMe TUPEKTHO. BUASX KOIKO LIEHHH ca
Te3u pasroBopu. C Te3W cpeu HCKaMe Ja Cb3/1aJeM I[0BeY€ TaKuBa
BB3MOXHOCTH - XOpaTa Jia UMaT JOCTHII 10 HHPOPMAIIHS U J1a MOTaT CIIOKOKWHO
J1a 3aJ1aBaT BbIIPOCUTE, KOUTO I'M BBJIHYBAT. ‘- Ka3a TOM.

Paznuunoro BBB opmara ,,Marketplace™ e, ue cpemmure 6s1xa opraHu3upaHu
KaTo MHTEPAKTHBHO MTPOCTPAHCTBO C TPH MHPOPMALMOHHY IaH 2. Beekn mann
MpeACTaBsIE BaXKHA 32 KOMIIaHUTA TeMa. Pa3HOPOAEH eKull C MpeaCcTaBUTENN
Ha HampasiieHus ,, I'sprosus’, ,IlpousBoncrso®, ,Jlorucruka®,,,Exonorus® u
“Dunancu’, UMaxa 3aJadaTa Ja 3amo3HasAT YYaCTHHUIIMTE C BaAXKHU (DaKTH U
IUIAHOBE, CBBP3aHMU C JKEJE3HUS CWIMKAT- €AMH OT BTOPUYHUTE IMPOIYKTH,
MPOU3BEXIaHU OT ,,Aypyouc bbarapus‘. I'onsm exkun ot otaen ,, IHxeHepuHr
Mpe/ICTaBl BTOpaTa Ba)KHA TeMa- TEKYIIUTE W OBbJCIIUTE WHBECTULMOHHU
MPOEKTU B KoMmmaHwusTa. [IpencraBurenu oT OTAen ,,Y CTOMYMBOCT, BPB3KU C
WHCTUTYIIMUTE W KOMYHHMKAIMU W OTAEN ,,YJOBEWIKM pecypcH nmamoxa
MHOTOOpOMHM TpUMEpH 3a aHTaXUPAHOCTTA Ha KOMIIAHUATA B PETHOHA H
CTpaHaTa, MPOEKTUTE IO MapTHBOPCKHUTE MpOrpamMH B OOLIMHUTE 31aTHIla,
[Iupaon u AHTOH U APYTH COLUATTHU UHULIUATHBH.

q)OpMaT'LT Ha CpCHIuTe Oecre n30AJI0O  OpUCHTUPAH KBM  ABYIIOCOYHA
KOMYHHKAIUA, KaTO YYaCTHUIHUTC IMPEMHHaBaxa IMpE3 BCHUYKU TEMU W HMaxa
BB3MOXKHOCT [a 3aJaBaT BBIPOCU U Ja pa3roBapAT AUPCKTHO CHC CBOUTC
KOJICTH.

HoBust dbopmar Ha cpemu 1me ce IpoBekIa perysspHO, KaTo IeNTa € Ja ce
HaATrpaxkJaa JUATOTBT ChC CIYKUTEIHUTE U JIa C€ TTOCTaBd JOKYC BHPXY TEMUTE,
KOWUTO ca Hall-Ba)KHU 34 TAX.
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Aurubis Bulgaria launches a new format for meetings with all
employees to promote dialogue and transparency

Aurubis Bulgaria held the first series of meetings with all employees in a new
interactive “Marketplace” format, aimed at promoting open dialogue,
transparency, and better communication within the company.

The meetings took place on March 24 and 25 at the plant. The event was open
to all employees, with sessions scheduled at several-hour intervals to allow
colleagues from different shifts to attend.

Rakan Rahbani, CEO of Aurubis Bulgaria, attended all the meetings to meet
with employees and participate in the discussions. “Over the past few months,
I’ve had the opportunity to meet many colleagues and speak with them
directly. I’ve seen how valuable these conversations are. “With these meetings,
we want to create more opportunities like this—for people to have access to
information and feel comfortable asking the questions that matter to them,” he
said.

What sets the “Marketplace” format different is that the meetings were organized
as an interactive space with three information booths. Each booth presented a
topic of importance to the company. A diverse team comprising representatives
from the “Sales,” “Production,” “Logistics,” "Environment," and "Finance" was
tasked with familiarizing participants with key facts and plans related to iron
silicate—one of the byproducts produced by Aurubis Bulgaria. A large team
from the “Engineering” department presented the second key topic: the
company’s current and future investment projects. Representatives from the
“Sustainability, Public Affairs, and Communications” department and the
“Human Resources” department provided numerous examples of the company’s
commitment to the region and the country, including partnership program
projects in the municipalities of Zlatitsa, Pirdop, and Anton, as well as other
social initiatives.

The format of the meetings was entirely focused on two-way communication,
with participants discussing all topics and having the opportunity to ask
questions and speak directly with their colleagues.

The new meeting format will be held regularly, with the goal of building on the
dialogue with employees and focusing on the topics that matter most to them.



